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Agenda 
-- Previous Action Items (Rice) 
--  Support Center Items (Baker) 
-- October Performance Measures (Griffin) 
-- FY04 Products and Services Status (Griffin) 
-- FY04 Cyber Security Activities (Centeno) 
 

   Action Items 
Previous Action Items Status 

None  

 

New Actions from the November 5 Meeting Assigned To 

None  

 
Previous Action Items (P. Rice) 
Pat Rice noted that there are no outstanding action items.   
 
Support Center Items (B. Baker) 
The Outlook Exchange User List was provided; and Baker noted that 10 laptops have been added to the loaner pool.  

 
October Performance Measures (T. Griffin) 
Ted Griffin discussed the October performance measures, noting that: (1) the final FY03 numbers will be available 
once the survey results are tabulated; (2) improvements in measures #3 (first call closures) and #5 (calls resolved 
within 4 hours) will be emphasized in FY04; and (3) the number of applications available through Remote Access 
(measure #7) has increased to 68%, with other applications planned to be added in FY04.  
 

FY04 Products and Services Status (T. Griffin) 
Ted Griffin summarized the status of the FY04 IT Products and Services, noting that: 

-- The budget for FY04 looks like $7.2 million. 
-- Completion of the System Maintenance work to accommodate the Oakland closure is imminent; and work on 

the SC-20/SC-90 split should be completed in about four weeks (assuming no additional higher priority tasks 
and continuing contractor staff availability). 

-- We provide a standard suite of software as well as the capability to provide additional software on request. 
-- The goal of the Workstation Refresh project will be to move up to 2.6 Gigabits memory and flat screens for 

everyone. 
-- The Electronic Information Management (document management) capability will be rolled out only to those 

organizations who want to devote the resources to defining and managing the file structure. 
-- A meeting is scheduled with Dr. Orbach on November 6 to discuss his interest in a web-based budget system 

as well as options for becoming more independent of the OCIO infrastructure.  
 

FY04 Cyber Security Activities (Centeno) 
Kathi Centeno provided an overview of the Cyber Security Program covering its multiple elements:  Management and 
Oversight, Assessment, and Program Execution.  She noted that the emphasis in FY04 will be on the SC Program 
Cyber Security Plan, SC self assessment and peer review, SC certification and accreditation, system administrator 



security training, and adding cyber security considerations throughout the life cycle.  Centeno also noted that there will 
be additional attention to security awareness (i.e., individuals need to understand that they are responsible for the 
security impacts of any actions they take).  Ted Griffin explained that that there is a constant stream emails related to  
cyber security requirements and that SC-41 is always trying to balance compliance and risk reduction with the 
attendant effect on the other services provided.   
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